
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Councillor Nick Worth, Deputy Leader of the Council
Councillor Malcolm Chandler, Deputy Leader of the Cabinet

To: South Holland District Council – Wednesday, 12 September 2018

(Author: Mark Stinson Executive Manager - Governance)

Subject Compass Point Business Services Options

Purpose: To provide an update in respect of the decision of the Council at its meeting 
on 17 January 2018

Recommendation(s):

1) That the Council notes the current position and agrees that it will give consideration to a 
contract extension after such time as Compass Point Business Services (“CPBS”) has 
submitted its business case for transformation;

2) That the Council endorses the instruction to CPBS (i) to provide a transformation business 
case with sufficient options to achieve the 12% efficiency that Grant Thornton advised is 
achievable; and (ii) that the transformation business case indicates whether the Board 
supports each option together with a rationale for such view;

3) That the transformation business case is reviewed by the Partnership Board, with any 
potential amendments being referred to the CPBS Board for approval, prior to any 
recommendations being considered by the Council.

1.0 BACKGROUND

1.1 At its meeting on 17 January 2018, the Council agreed to enter into a new five year 
contract with CPBS (with an option to extend for a further five years). The new contract was 
to be completed on 31 July 2018, but this was conditional upon CPBS preparing a business 
case for transformation by 31 May 2018 which would deliver a level of efficiency saving, 
and resulting reduced cost base, to the satisfaction of this Council and East Lindsey District 
Council (“ELDC”).

1.2 CPBS were unable to meet the 31 May 2018 deadline, and the Council’s decision to extend 
the contract has therefore expired. The reasons given by CPBS included the length of time 
required to understand future options for staff terms and conditions, investment needs, a 
change in services provided to ELDC’s leisure company (Magna Vitae), understanding joint 
working opportunities for both Councils, a staffing structure review, growth plans and 
potential rebranding. If the contract is to be extended, there will be a requirement for this 
Council and ELDC to make fresh decisions.



1.3 The decision of the Council on 17 January to extend the contract also included a number of 
associated decisions. These associated decisions were not reliant upon completion of the 
business case for transformation, and can be summarised as:

1.3.1 Preparation of the legal paperwork by external lawyers – though this cannot be 
actioned until the terms of the new arrangements are agreed, which rely upon 
completion of the business case for transformation.

1.3.2 Amending the governance arrangements by establishing a Partnership 
Group (comprising officers and members of both Councils); establishing 
Client Liaison meetings; and adding two non-voting advisors to the 
Company Board – the Partnership Group and the Client Liaison meetings have 
been established and initial meetings have taken place. The Partnership Group is 
currently discussing the proposals for Board Advisors.

1.3.3 Changes to SHDC’s Board membership – completed.  

1.4 At the first meeting of the Partnership Group, it was agreed that CPBS needs to submit its 
business case for transformation, and that the CPBS Board needs to cost sufficient options 
to achieve the 12% efficiency that Grant Thornton have advised is achievable. The 
Partnership Group also suggested that the Board be invited to indicate whether it supports 
each option together with a rationale (such as a risk/benefit analysis). 

1.5 In order to ensure that progress is made in a reasonable timeframe, CPBS has been 
instructed to provide its business case by September and it is proposed that no further 
decision be made by the Council until the business case has been received. It is further 
suggested that the Partnership Group considers the draft business case, makes any 
comments that it may have, and then a final version is approved by the Board prior to any 
further report to the councils.

1.6 It is anticipated that the Partnership Group will meet in mid-October. This will enable the 
business case to be presented to Council at its meeting on 28 November. Subject to both 
Councils and the Company Board being satisfied with the proposals, it is likely that the 
Council will be invited to agree an extension to the contract from April 2019.

2.0 OPTIONS

2.1 The principle of extending the arrangements was approved by the Council at its meeting on 
1 November 2017, and was approved in greater detail at the meeting of 17 January 2018. 
Subject to the councils being satisfied with the business case, once produced, an extension 
to the contract remains the recommended option.

2.2 However, for completeness, it is worth reminding the Council that three options were 
reviewed by Grant Thornton:

 To continue the company arrangement as currently in place.
 To continue the company arrangement and consider any recommendations to 

update arrangements and further improve outcomes.
 To disestablish the company and consider an alternative shared service model of 

provision.



2.3 Grant Thornton did not include a detailed review of a fourth option of closing the company 
and bringing services back “in house” as disaggregated functions as this was seen as 
being a last resort which would only be brought forward if the options outlined above were 
not recommended (or practical) and it became clear that the Councils wished to part 
company. This would then trigger the need for a further significant investment in work to 
prepare for such an outcome which would take an extended period of time to conclude. The 
outcome of the work undertaken with Grant Thornton concluded that it is in both Councils’ 
interests to continue with, and further build upon, the company arrangement beyond 2020.

2.4 The work previously undertaken by Grant Thornton incorporated a high level financial 
review of the company and concluded that there still remain opportunities for further 
reductions to the cost base of service delivery thus continuing the contribution to meeting 
the overall budget challenges faced by the respective Councils. This was a fundamental 
issue in Grant Thornton’s conclusion that retention of the company remained the best 
future option for the Councils. These opportunities are to be set out in the Transformation 
Plan for the company and laid out in annual Business Plans which will continue to come 
forward to the Councils for consideration.

3.0 REASONS FOR RECOMMENDATION(S)

3.1 To agree arrangements for the continued delivery of Council services by CPBS beyond the 
timeframe of the current agreements which expire in 2020.

4.0 EXPECTED BENEFITS

4.1 There are a number of benefits to extending the contract – these are set out in the report to 
the Council in January 2018. Waiting for the business case before approving the contract 
extension will provide a clear incentive to CPBS to bring forward its proposals at the 
earliest opportunity.

5.0 IMPLICATIONS

In preparing this report, the report author has considered the likely implications of the 
decision - particularly in terms of Carbon Footprint / Environmental Issues; 
Constitutional & Legal; Contracts; Corporate Priorities; Crime & Disorder; Equality & 
Diversity/Human Rights; Financial; Health & Wellbeing; Reputation; Risk Management; 
Safeguarding; Staffing; Stakeholders/Consultation/Timescales; Transformation 
Programme; Other. Where the report author considers that there may be implications under 
one or more of these headings, these are identified below.

5.1 Constitutional & Legal

5.1.1 Under the Constitution, this is a decision reserved to Full Council.

5.2 Contracts

5.2.1 Once a final decision is made, the proposals (if approved) will result in a number of 
contractual changes. 

5.3 Financial



5.3.1 There are no financial implications for the Council in this report. Previous reports have set 
out the likely financial implications of the Grant Thornton proposals, the contract extension 
and the addition of Advisors to the CPBS Board.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 All

7.0 ACRONYMS

7.1 CPBS – Compass Point Business Services
ELDC – East Lindsey District Council

Background papers:- None – but please see earlier reports

Lead Contact Officer
Name and Post: Mark Stinson Executive Manager - Governance
Telephone Number 07899 061277
Email: mark.stinson@breckland-sholland.gov.uk

Key Decision: N

Exempt Decision: N 

Whether we deliver services through CPBS or some other model is discretionary, but some 
of the services delivered by CPBS are Mandatory Services.


